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Previous Sessions

- Preparing for Commendation

- Promotes Team-Based Education

- Addresses Public Health Priorities

- Enhances Skills

- Demonstrates Educational Leadership

Available at



https://www.mainemed.com/cme-downloads-accredited-providers
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Menu of Criteria for Accreditation

Demonstrate
compliance with 8
of the 16
Commendation
Criteria

Including at least 1
from the Achieves
Outcomes Category




Demonstrates Educational Leadershiy

Improves Improves
Performance Healthcare
Quality

Improves
Patient/
Community
Health




Evidence Submission

Size is determined by the number of activities offered within the
accreditation term

101-250
2 Activities 4 Activities 6 Activities 8 Activities
Improves , , |
Performance *And attest to meeting this criterion in at least 10% of activities (but no less than two)
during accreditation term.
Improves

Demonstrate healthcare quality improvement related to the CME program twice during

Healthcare Quality the accreditation term.

Improves Patient/ Demonstrate improvement in patient or community health in areas related to the CME
Community Health program twice during the accreditation term.







Improves Performance

CRITICAL ELEMENTS

* Measure performance changes of
learners.

* Demonstrate improvements in the

‘ performance of learners.

P




Improves Performance

CRITICAL ELEMENTS

* Measure performance changes of
learners.

» Demonstrate improvements in the
performance of learners.




0 Improves Performance
LA

CRITICAL ELEMENTS

» Measure performance changes of
learners.

* Demonstrate improvements in the
performance of learners.

EXAMPLE 1:

COMPLIANT

The provider surveyed learners who participated in

an

ultrasound skills training course on whether they had

implemented ultrasound for diagnostic evaluations

and procedures in the Emergency Department (ED) 3

months post-activity. The provider reported that 11 of

14 learners that completed the survey indicated that

they had increased their use of ultrasound in the ED,

ranging from a 29% increase in pregnancy to a 93%
increase in abdominal.




0 Improves Performance
LA

CRITICAL ELEMENTS

» Measure performance changes of
learners.

* Demonstrate improvements in the
performance of learners.

EXAMPLE 2:

NONCOMPLIANT

The provider presented data that was based
on “yes” or “no” responses to statements
and questions asked during the activities,
such as: “The content learned from this
activity will impact my healthcare delivery”;
“This activity will assist in the improvement
of my competence/performance”; “Did this
educational activity promote improvement
in healthcare”; “Did this course give you a
better understanding of the medical

management of radiation emergencies”.

The provider
did not obtain
data
representing
explicit
changes in

learners’
performance.




0 Improves Performance
LA

CRITICAL ELEMENTS

» Measure performance changes of
learners.

* Demonstrate improvements in the
performance of learners.

EXAMPLE 3:

COMPLIANT

In activities addressing communication skills, learners

participate in role-play activities with professional actors and
rehearse communication skills in tough scenarios. Learners
must recognize patient cues and select a framework to guide
the conversation, using the appropriate tools and talking maps
accordingly. Facilitators observe the communication skills in
action, watching learners select the communication tools
appropriate to their specific conversations and attest that the
learners have implemented the required skills and successfully
met the learning objectives to complete the course.
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Improves Performance
Q mp

Which of the statements are true?

Simulation does not measure improved
performance as required by this criterion.

Measuring teams does not meet the expectation
of measured improvements in the performance

Answer in Poll s

Enhanced teamwork and improved
communications do count as improvements in
learners' performance.

Decrease in errors during procedures and lower
complication rates post-procedures do count as
improvements in learners' performance.
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Improves Performance
Q mp

Some things gamong many!) that count towards
improved performance:

* Simulation Results/Observations

* Enhanced Teamwork

* Improved Communications

* Decrease in Errors during Procedures

* Lower Complication Rates Post-Procedures
* Changes to Office Practice/Billing

* Changes to Prescription Practice

* Changes to Diet Advice

 Changes to Pre-operative Procedures

* Changes to Patient Education




Improves Performance
Q imp

ACCREDITATION TIPS

» Be sure to address performance, not
competence

« Surveys regarding implementation of practices
are acceptable; observations are not required

« Consider designing performance observation
opportunities into the CME Activity

* An improvement must be demonstrated

15



0 Improves Performance
LA,

How do you currently measure
performance improvements?

What types of performance
measurements could you take
that you haven’t before?






@ Improves Healthcare Quality

Healthcare Quality Improvements are
Improvements in clinical care processes
or systems.

18



@ Improves Healthcare Quality

CRITICAL ELEMENTS

* Collaborates in the process of healthcare quality
Improvement

- Demonstrates improvement in healthcare quality

_ 19



@ Improves Healthcare Quality

COLLABORATIONS CAN BE

* Internal between two different departments
of an organization.

* External between two individual
organizations.

* Formal
* Informal

20



@ Improves Healthcare Quality

DATA CAN
« Come from Internal Sources

« Come from External Sources
- Be qualitative
- Be quantitative

- Be measures that are appropriate and important to your
own setting.

21



@ Improves Healthcare Quality

CRITICAL ELEMENTS

 Collaborates in the process of
healthcare quality improvement

* Demonstrates improvement in
healthcare quality




@ Improves Healthcare Quality

It is NOT a requirement that the CME
Program is proven to be the cause of the
qguality improvement.

The CME Program only has to be a
contributing factor to the improvement of the

healthcare quality.

23



@ Improves Healthcare Quality

CRITICAL ELEMENTS

 Collaborates in the process of
healthcare quality improvement

* Demonstrates improvement in
healthcare quality

EXAMPLE 1:
NONCOMPLIANT

The provider described
and included data that
shows that its stroke
treatment center has
comparatively better
results than the averages
for the surrounding region
in several areas.

The provider
did not
demonstrate

an
improvement
In healthcare
quality or that

this is related
to its CME

Program or a

collaboration.




@ Improves Healthcare Quality

CRITICAL ELEMENTS

 Collaborates in the process of
healthcare quality improvement

* Demonstrates improvement in
healthcare quality

EXAMPLE 2:

COMPLIANT

The provider collaborated with its state
Department of Health, a state-based school
nurse teacher association, and the state-based
chapter of the medical professional society to
provide vaccination education to physicians that
would help meet pediatric and adolescent
Healthy People 2020 goals. According to the
latest AHRQ State Strongest Measures Report,
its state has exceeded benchmarks for five
different adolescent vaccine measures since
entering into this collaboration.

[




@ Improves Healthcare Quality

CRITICAL ELEMENTS

 Collaborates in the process of
healthcare quality improvement

* Demonstrates improvement in
healthcare quality

EXAMPLE 3:

NONCOMPLIANT

A provider collaborated with three spina R e[
specialists on a series of monthly confe did not
which they used data and cases to addr@EIERIVRGLE
such as the development of order sets a |mprovement.
procedures The activities were open to all’ SUIG
teams in the network. In its Self Study, the prowder
describes this collaboration, and states: “Data
collected at one facility that participated in the
monthly conferences showed gradual
improvement in the adherence to order set use
during the series and sustained improvement 3
months after the CME activity.”




@ Improves Healthcare Quality

The provider did not quantify the improvement.
Noting “improvement” does not provide the
quantitative or qualitive data to demonstrate the
improvement. In order to meet the expectations
for this criterion, a provider must be able
to demonstrate the improvement(s) to healthcare

quality that resulted from the collaboration.

The provider could have more specifically
described the change.

For example: following the monthly conferences,
one facility that was using the order sets 70% of
the time, had an improvement to 96% use by
surgical teams in the first month, sustained at
90% over three months.

EXAMPLE 3:

NONCOMPLIANT

A provider collaborated with three spinal surgery
specialists on a series of monthly conferences in
which they used data and cases to address topics
such as the development of order sets and
procedures. The activities were open to all surgical
teams in the network. In its Self Study, the provider
describes this collaboration, and states: “Data
collected at one facility that participated in the
monthly conferences showed gradual
improvement in the adherence to order set use
during the series and sustained improvement 3
months after the CME activity.”




@ Improves Healthcare Quality

ACCREDITATION TIPS

* Look at departments or external organizations that
currently work with for an opportunity to collaborate.

* Find out where there are deficiencies in the system.

» Work with collaborator to design education to make
changes within your organization.

» Consider quality improvement activities already
completed. Is there data to demonstrate improvement
in healthcare quality?

» Be sure to support the improvement with data.

28



@ Improves Healthcare
Quality

What quality improvement
initiatives does your CME
program address?

Does your organization
collaborate with others on
these initiatives?
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“:/ Improves Patient/Community
Health

CRITICAL ELEMENTS

* Collaborates in the process of
iImproving patient or community health.

* Demonstrates improvement in patient
or community outcomes.



“:/ Improves Patient/Community
Health

CRITICAL EL

* Collaborates in the pro
Improving patient or com
health.

* Demonstrates improvement in
patient or community
outcomes.




&S v Improves Patient/Community
Health

ACCREDITATION TIPS - Collaboration

* Collaborate with another organization that extends your
impact on patient/community health beyond the reach
of your CME Program.

* Collaborations can be internal or external to the
organization; formal or informal.

- |dentify collaborators that can share patient data or
iInsights on changes in patient or community outcomes.

33



&S v Improves Patient/Community
Health

POSSIBLE COLLABORATORS
* Quality Department within your organization
* Department of Public Health
» Specialty Societies
- Patient Registries
* I[nsurance Companies
* Health Systems

34



&S v Improves Patient/Community
Health

ACCREDITATION TIPS - Data

* The CME Activity does not have to be proven to
direct cause of the improvement in the patient/community
health outcome.

* Instead, show improvement data that are related to your
CME program.

« Data can come from an internal or external source,
including publicly available information

- Data can be quantitative or qualitative
* Use de-identified data

35



P \, Improves Patient/Communit
Health

CRITICAL ELEMENTS EXAMPLE 1-

 Collaborates in the process of

Improving patient or community

health. The provider described
- Demonstrates improvement in ~ a series of CME

patient or community outcomes. activities for first
responders that were
developed
collaboratively with a
number of other
organizations.

The provider
did not
demonstrate

an

iImprovement
in patient or
community

health
outcomes.




P \, Improves Patient/Communit

Health

CRITICAL ELEMENTS

 Collaborates in the process of
Improving patient or community
health.

* Demonstrates improvement in
patient or community outcomes.

EXAMPLE 2:

COMPLIANT

The provider used sequential learning activities,

regularly scheduled series, and ongoing
community collaborations to address the high
opioid overdose rate within its community, the
highest in its state. Within a one-year time frame,
the provider has shown substantial improvements
with a 73% reduction in emergency department
overdose visits, a 68% reduction in EMS overdose
runs and a 65% decrease in overdose deaths.




‘:/ Improves Patient/
®A" Community Health

Are there organizations you
currently collaborate with or
could collaborate with to

improve patient/community
health?
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https://accme.org/accreditation-process/accreditation-with-commendation/
https://accme.org/rules/compliance-non-compliance/

Moving Forward

Look for opportunities in which you are already collaborating or could collaborate

Choose at least one of the Achieves Outcomes criteria to focus on

Consider developing post-surveys to collect data on performance changes

Think about data that may be available related to activities that are already a
part of your CME program.




Next Session:
Commendation in the

Self Study

Thursday, September 12, 2024
9-10 am
Zoom

Thank You

If you have further questions or want to discuss how
your activities might meet these criteria, contact me
at eciccarelli@mainephysicians.org.
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