
External Peer
Reviewer Guidelines

Purpose: MMA-CQI provides external peer review services designed to deliver comprehensive 

quality assessments that foster education and drive improvements in patient care.

Goal: To provide reviews that are: 

Confidential  
Clear and consistent  
Unbiased  
Timely 
Protected by Maine State law  
Educational, fostering best practices  
Focused on enhancing patient care  

Off-site Reviews

Once confirmed, you will receive access to a SharePoint folder with the following documents: 

Facility External Peer Review Request Form 
MMA-CQI External Peer Review Tool 
Reviewer guidelines
W-9 form 
Case files

Notes:

Please review the goal, concern or leading question of  the review located on the Facility Request 
Form. 

A typical routine case review takes between 30 to 120 minutes. If  the case seems complex or likely to 
take longer, please contact the MMA-CQI Coordinator before proceeding.

The MMA-CQI External Peer Review Tool will guide the reviewer through the process. Instructions are 
found at the end of  the tool. Please complete a separate review tool for each case.

Support is available throughout the process by both the Requester and MMA-CQI Coordinator. 

After completing the review:



Upload the completed External Peer Review Tools to the SharePoint folder and email the MMA-CQI 
coordinator your completed W-9 form.

On-site Reviews

Pre-visit: 

Once confirmed, you will receive access to a SharePoint folder with the following documents: 

MMA-CQI External Peer Review Tool 
Reviewer guidelines
W-9 form 
Travel Expense Report 
Team and requestor contact information

Notes:

The review team will select a Chair. 

The MMA-CQI Coordinator will connect the team with the Requester liaison to provide logistical 
information and answer any pre-visit questions. 

The Chair will collaborate with the Requester liaison to determine goals and leading questions for the 
review. 

The Chair will communicate tasks and expectations to the review team. 

Post-visit: 

The Chair will complete the final draft of  the review and share with the team.  

The Chair will create a final report that will include:

External Peer Review Tools
Findings Summary which will include: 

An introduction with a list of  reviewers, date, time, and location. 
Purpose of  review along with any goals or leading questions provided by the requester. 
A brief  description of  the site visit and proceedings of  the day 

Summary of  findings to include: 

General information 
Quality of  medical records 
Case mix 
Quality of  care 
Specific concerns 
Recommendations 



Notes: 

Once the final draft is complete, the Chair will upload the review documents into the SharePoint folder.

Each team member must submit a completed W-9 form, report the time spent on the review, and 
send travel expenses to MMA-CQI Coordinator. 

Reviewer Requirements

Reviewers shall be:  

Credentialed by the State of  Maine  
Experienced in specialty being reviewed  
Board certified  
In active practice  

Legal Protection

Maine law provides for discovery protection for peer review documents as well as immunity protection 
for review teams.  Please click the links for related statues. 

Title 32: Chapter 36

§2596: Review committee member immunity

§2599: Records of proceedings of hospital medical staff review 
committees confidential

Title 32: Chapter 48

 §3293 Review committee member immunity

§3296 Records of proceedings of medical staff 

review committees confidential

Title 24: Chapter 21

§2510: Confidentiality of information

https://legislature.maine.gov/legis/statutes/32/title32sec2596.html
https://legislature.maine.gov/legis/statutes/32/title32sec2596.html
https://legislature.maine.gov/statutes/32/title32sec2599.html
https://legislature.maine.gov/statutes/32/title32sec2599.html
https://legislature.maine.gov/statutes/32/title32sec2599.html
https://legislature.maine.gov/statutes/32/title32sec2599.html
https://legislature.maine.gov/statutes/32/title32sec3293.html
https://legislature.maine.gov/statutes/32/title32sec3293.html
https://legislature.maine.gov/statutes/32/title32sec3296.html
https://legislature.maine.gov/statutes/32/title32sec3296.html
https://legislature.maine.gov/statutes/32/title32sec3296.html
https://legislature.maine.gov/statutes/32/title32sec3296.html
https://legislature.maine.gov/statutes/24/title24sec2510-1.html
https://legislature.maine.gov/statutes/24/title24sec2510-1.html


§2510-A: Confidentiality of professional competence review 
records

§2511: Immunity

Please contact the MMA-CQI coordinator with any questions.

Julie Oliver 

MMA-CQI Peer Review Program Coordinator 

joliver@mma-cqi.org 

207-877-5388 
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